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Your Guide to Workday Implementation Success

WHAT IS PROJECT PARTNER?

Implementing Workday is like preparing for a major new
arrival—while you may have prior experience, the
demands are faster-paced and require strong teamwork.

Often described as “drinking from a fire hose,” your entire
organization must adapt to a new system all at once,
which brings unexpected challenges.

Workday's unique processes can be difficult to navigate
without expert guidance. Project Partner ensures you're
prepared, helping you make the most of every critical
interaction and stay aligned with your project’s vision.

YOUR TRUSTED WORKDAY ALLY

We offer comprehensive support throughout your entire
Workday implementation, from initial planning to post-
deployment.

Our experienced advisors ensure your team navigates the
complexities of Workday with confidence, aligning project

goals and delivering smooth execution at every stage.

ABOUT OKORIO

Okorio is a Workday
consultancy specializing in
HCM, Financials, and Adaptive
Planning. Built on Active
Cyber's expertise since 2016,
Okorio delivers strategic,
high-impact Workday
solutions—from seamless
implementations to ongoing
optimization and support.

We help businesses
streamline HR, enhance
financial management, and
drive smarter planning,
ensuring they maximize their
Workday investment for long-

term success.

KEY SERVICES INCLUDE:

Pre-Implementation Consulting Training & Change Management

Aligning project goals from the kickoff
to ensure readiness.

Equipping your team with essential
skills and strategies for seamless
transitions.

Risk Mitigation Implementation & Design Support

Through proactive planning, we
identify and resolve potential issues
before they escalate, safeguarding
against costly delays.

Collaborating to ensure your
implementation aligns with business
objectives and operates smoothly.
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